Marketing Strategy Worksheet
Marketing is essential to attracting customers and growing your business. Use this worksheet to define your brand, target audience, and key marketing strategies.

1. Defining Your Brand & Message
Your brand is how customers perceive your business. Clearly defining your message will help you stand out in the market.
· What is your Unique Selling Proposition (USP)?
(What makes your business unique and why should customers choose you?)
· USP: ____________________________________________________________
· What message do you want to communicate to customers?
(Summarize what your business stands for in a simple sentence.)
· Brand Message: ___________________________________________________
· What emotions or feelings should customers associate with your brand?
(Trustworthy, innovative, affordable, high-quality, etc.)
· Brand Personality: _______________________________________________

2. Identifying Your Target Audience
Knowing your audience helps you create effective marketing campaigns.
· Who is your ideal customer?
· Age: _______________
· Gender: _______________
· Location: _______________
· Income Level: _______________
· Interests: _______________
· What problem does your business solve for customers?
· Problem: _______________________________________________________
· Your Solution: __________________________________________________
· Where do your customers spend their time online or offline?
(Social media, local events, specific websites, etc.)
· Channels: _______________________________________________________

3. Choosing Your Marketing Channels
Different channels help you reach different audiences. Choose the ones that fit your business best.
· Organic (Free) Marketing:
✔ Social Media (Facebook, Instagram, LinkedIn)
✔ Website & SEO (Google rankings, blog content)
✔ Word-of-Mouth & Referrals
✔ Networking & Events
· Paid Marketing:
✔ Social Media Ads (Facebook, Instagram, LinkedIn)
✔ Google Ads & Pay-Per-Click (PPC)
✔ Influencer Marketing
✔ Print Ads & Flyers
· Which channels will you focus on first?
· Primary Marketing Channels: _____________________________________

4. Customer Acquisition Strategy
How will you get your first customers and keep them engaged?
· What will be your first marketing action?
(E.g., launch a Facebook page, run an ad, send out emails, etc.)
· First Action: ___________________________________________________
· How will you generate leads?
✔ Offering a free resource or trial
✔ Running an introductory promotion
✔ Partnering with other businesses
✔ Creating engaging content
· How will you retain customers?
✔ Loyalty programs
✔ Email follow-ups & engagement
✔ Exceptional customer service
· What is your long-term marketing goal?
(E.g., build an email list, gain 1,000 followers, make R50,000 in sales.)
· Marketing Goal: _______________________________________________

5. Marketing Budget & Tracking Success
· How much will you spend on marketing in the first 3 months?
· Budget: _______________
· How will you measure success?
✔ Sales Growth
✔ Website Traffic
✔ Social Media Engagement
✔ Customer Feedback
· What adjustments will you make if your strategy isn’t working?
· Backup Plan: _________________________________________________

Next Steps
· Review your worksheet and finalize your marketing plan.
· Test different marketing strategies and track results.
· Be flexible and adjust based on what works best.

