Business Plan Introduction Worksheet
This worksheet helps you pull together everything you've worked on so far and organize it into a structured business plan.

1. Business Overview
Start by defining the core details of your business.
· Business Name: ___________________________
· Industry: ___________________________
· Business Type: (e.g., Sole Proprietor, PTY LTD, Partnership, NPC)
· Brief Description: (Summarize what your business does in 1-2 sentences.) 
· 

2. Key Business Foundations
Pulling from your previous planning, summarize these key areas.
· Business Idea: (What problem does your business solve, and how?) 
· 
· Target Market: (Who is your ideal customer?) 
· 
· Competitor Analysis: (Who are your main competitors?) 
· 
· Unique Selling Proposition (USP): (What makes you different?) 
· 

3. Vision & Mission Statement
Define the purpose and long-term goals of your business.
· Vision Statement: (What impact do you want your business to have?) 
· 
· Mission Statement: (What do you do, for whom, and how?) 
· 

4. Marketing Strategy Summary
· Primary Marketing Channels: (e.g., Social Media, Website, SEO, Ads) 
· 
· Customer Acquisition Plan: (How will you attract and retain customers?) 
· 

5. Financial Overview
· Start-up Costs: (Estimated amount needed to start.) 
· 
· Revenue Streams: (How will your business generate income?) 
· 
· Break-even Point: (How many sales are needed to cover costs?) 
· 

6. Operational Basics
· Key Processes & Systems: (How will you run daily operations?) 
· 
· Technology & Tools Needed: (Software, equipment, etc.) 
· 

7. Next Steps
· What areas still need more research or planning? 
· 
· What’s your immediate action plan? 
· 

Finalizing Your Business Plan
This worksheet sets the stage for your full business plan. You can now expand each section into a detailed business plan document that covers all aspects of your business.

