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1. Minimum Viable Product (MVP) Creation
Outline a basic version of your product or service that you can create to test the market.
Prompt: What simple version of your idea can you create with minimal investment to gather feedback?
MVP Plan:
2. Feedback Methods
Identify how you will gather feedback from potential customers, friends, or experts. Consider using surveys, social media, or direct conversations.
Prompt: What methods will you use to gather feedback?
Feedback Method 1:
Feedback Method 2:
Feedback Method 3:
3. Key Testing Questions
List important questions to ask during testing, focusing on demand, pricing, and feasibility.
Prompt: What questions will you ask to validate your business idea?
Question 1:
Question 2:
Question 3:
4. Testing Results
Record the feedback and insights you gained from testing your idea.
Prompt: What did people say about your MVP? What adjustments could you make based on the feedback?
Feedback Summary:
5. Competitor Analysis
Compare your business idea to existing competitors in the market.
Prompt: How does your idea differ from competitors? What unique value does your idea provide?
Competitor 1: Strengths & Weaknesses:
Competitor 2: Strengths & Weaknesses:
Competitor 3: Strengths & Weaknesses:
6. Pivot or Proceed
Based on the feedback you’ve gathered, decide whether to continue with the idea, make adjustments, or pivot in a new direction.
Prompt: Will you move forward with your idea, make changes, or explore a new direction? Why?
Next Steps:
