Vision & Mission Worksheet 
A well-defined vision and mission will guide your business decisions and help you stay aligned with your long-term goals. This worksheet will assist you in articulating these crucial elements.

1. Vision Statement
Your vision statement outlines the long-term impact your business aims to achieve. It serves as a guiding star for your business, reflecting your aspirations and the change you want to bring about.
· Prompt: What is your long-term vision for your business? What impact do you want to make in the world?
· Vision Statement: (Write a concise vision statement here, describing where you see your business in the long term, 5-10 years or more)

2. Vision Statement Breakdown
Break down your vision statement into smaller, actionable components. This will help you identify what needs to happen to achieve your long-term goals.
· Prompt: What are the specific goals or milestones that will help you achieve your vision?
· Goal 1: (What is the first major goal on the path to your vision?)
· Goal 2: (What other goals do you need to reach?)
· Goal 3: (What long-term strategic objectives align with your vision?)

3. Mission Statement
Your mission statement defines what your business does, who it serves, and how it operates on a daily basis. This should align with your values and explain the purpose of your business.
· Prompt: What does your business do? Who does it serve, and how does it operate? (Be specific about your purpose and who your customers are)
· Mission Statement: (Write your mission statement here)

4. Mission Statement Breakdown
Expand your mission statement to clarify how your business achieves its purpose on a daily basis.
· Prompt: What are the core activities that support your mission? (List your primary activities, products, or services that help fulfil your mission)
· Activity 1: (What daily activities align with your mission?)
· Activity 2: (What ongoing initiatives keep your business focused on its purpose?)
· Activity 3: (What operational elements are critical to fulfilling your mission?)

5. Values & Principles
Define the values and principles that guide your business decisions and shape your company culture.
· Prompt: What core values are central to your business? (These are non-negotiable principles that guide your decisions and interactions)
· Value 1: (What is a key value that influences your business?)
· Value 2: (How does this value reflect in your operations and interactions?)
· Value 3: (How do your values set you apart from competitors?)

6. Measuring Success
Define what success looks like for your vision and mission. Set measurable goals that will help you track progress.
· Prompt: How will you measure success in achieving your vision and mission? (Think about specific metrics or milestones you can track)
· Success Metric 1: (What is a quantifiable goal that indicates progress?)
· Success Metric 2: (How will you know if your mission is being fulfilled?)
· Success Metric 3: (What milestones will signal long-term success?)

