Funding Your New Business 
Building your business is like building a house – you need a solid financial plan to ensure you have enough resources to complete the project without running out of steam. This worksheet will help you assess your funding needs and explore potential sources to build your business from the ground up.
1. Revisit Your Financial Projections: What Do You Need?
Before looking for money, you need to know exactly how much you need and what it's for. (Refer back to your Financial Planning Template and Break-even Analysis Spreadsheet from Phase 1).
· Total Startup Costs (Initial Investment):
· From your Financial Planning Template, what is the total estimated cost to get your business operational?
· R_________________________
· Monthly Operating Expenses:
· What are your estimated average monthly expenses? (Think rent, salaries, utilities, marketing, inventory, etc.)
· R_________________________
· Working Capital Buffer:
· How many months of operating expenses do you need as a cash buffer to ensure stability? (e.g., 3-6 months)
· R_________________________ (Monthly expenses x number of months)
· Total Funding Required (Startup Costs + Working Capital Buffer):
· This is your initial target funding amount.
· R_________________________
2. Exploring General Funding Types: Which Suit Your Business?
Different types of funding come with different expectations and requirements. Consider which of these might align with your business model and personal preferences.
· Personal Savings / Bootstrapping:
· How much personal capital (savings, family loans) can you realistically contribute without putting yourself at undue risk?
· R_________________________
· Consider this if: You want full control, have minimal startup costs, and prefer to grow organically.
· Traditional Bank Loans:
· Are you open to applying for a lump-sum loan from a bank with fixed repayment terms and interest?
· [ ] Yes [ ] No
· Consider this if: You have a strong business plan, good credit history, 
· and collateral.

· Working Capital Finance / Bridging Finance:
· Do you anticipate short-term cash flow gaps (e.g., waiting for client payments, needing funds for a large order)?
· [ ] Yes [ ] No
· Consider this if: You have confirmed orders or pending invoices that need upfront funding.
· Credit Cards / Revolving Credit Facilities:
· Are you considering using credit cards for flexible access to smaller funds, understanding the higher interest rates?
· [ ] Yes [ ] No
· Consider this if: For very short-term, small-scale needs, with a clear repayment plan.
· Asset Financing / Equipment Finance:
· Do you need specific large equipment or vehicles for your business?
· [ ] Yes [ ] No
· Consider this if: You need to acquire physical assets (e.g., delivery vans, specialized machinery).
· Crowdfunding:
· Is your product or service appealing to a broad audience, making it suitable for raising small amounts from many individuals online?
· [ ] Yes [ ] No
· Consider this if: You want to validate your idea, build community, and don't mind offering rewards.
· Angel Investors:
· Are you open to giving up a portion of your business equity in exchange for capital and mentorship from a private investor?
· [ ] Yes [ ] No
· Consider this if: You have high growth potential and need significant early-stage capital.
· Venture Capital (VC):
· Does your business have extremely high growth potential and a clear exit strategy that would appeal to institutional investors seeking large returns?
· [ ] Yes [ ] No
· Consider this if: You are scaling rapidly and need substantial capital for expansion.
3. South African Specific Funding Options: Does Your Business Qualify?
South Africa offers several specialized funding bodies and grants. Research which of these might be relevant to your business based on your sector, ownership, or social impact.
· Government Grants (e.g., APPS, BIS, CIS, NYDA):
· Does your business align with any specific government initiatives (e.g., agro-processing, youth-owned, co-operative, black industrialists)?
· [ ] Yes [ ] No
· Action: Research specific requirements and application processes for relevant grants.

· Small Enterprise Finance Agency (SEFA):
· Are you a small or medium-sized enterprise (SME) seeking development finance?
· [ ] Yes [ ] No
· Action: Visit the SEFA website to understand their funding criteria and application process.
· Industrial Development Corporation (IDC):
· Is your business involved in industrial development or a sector that contributes to economic growth (e.g., manufacturing, mining, agriculture, tourism)?
· [ ] Yes [ ] No
· Action: Explore IDC's various funding schemes and eligibility.
· National Empowerment Fund (NEF):
· Does your business promote black economic participation, or are you a black-owned enterprise?
· [ ] Yes [ ] No
· Action: Investigate NEF's funding criteria and initiatives.
· Business Incubators (e.g., Raizcorp, SeedEngine, Awethu Project):
· Are you looking for a combination of funding, mentorship, and support services to grow your startup?
· [ ] Yes [ ] No
· Action: Research local incubators and their application processes.
· Isivande Women's Fund:
· Is your business at least 50% owned by women and seeking funding?
· [ ] Yes [ ] No
· Action: Look into the specific requirements for this women-focused fund.
4. Key Considerations for Choosing Your Funding:
Beyond just getting the money, think about the long-term implications.
· Preparation is Key:
· Do you have a comprehensive business plan and detailed financial projections ready to present to potential funders (banks, investors)?
· [ ] Yes [ ] No
· If No: Prioritize refining your Phase 1 documents as funders will require them.
· Cost of Capital:
· Are you aware of the potential interest rates, repayment terms, and any equity you might have to give up for each funding option?
· [ ] Yes [ ] No
· Consider: How much control are you willing to give up for funding? What is your tolerance for debt?


· Timeline:
· How quickly do you need the funds? (Some options are faster than others.)
· 
· Eligibility:
· Have you thoroughly checked the eligibility criteria for each funding source you're considering?
· [ ] Yes [ ] No
5. Your Funding Action Plan:
Based on your needs and the options explored, outline your next steps.
· Top 3 Potential Funding Sources:
1. 
2. 
3. 
· Next Steps for Each Chosen Source: (e.g., "Research application process for SEFA," "Prepare pitch deck for angel investors," "Meet with bank manager to discuss loan options")
2. 
2. 
2. 
· Deadline for Initial Funding Actions:
. 


